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How can Six Sigma® help you 
improve quality and productivity?

Are you looking for ...
... improved quality, optimization or yield of an  
    existing product, service, or process?

... cycle time reductions?

... improvements in operations and  
    manufacturing efficiencies?

... key factors that can accurately and    
    quantitatively determine root causes?

... factors that can correlate with and predict  
    product performance?

Winovia helps you  ... 
Identify improvement needs

Investigate root causes

Interpret data

Isolate defects

Implement  solutions

Six Sigma provides you ...
...a vision of product and service excellence.

... a sustainable methodology for process  
    improvement and optimization.

... a competitive edge via improved quality  
    and reduced costs. 

... a value to customers globally.

WINOVIA can provide solutions to your needs 
using Six Sigma tools and methodologies.

Find out how a customized Six Sigma  
training program can provide you  
with Excellence in Quality and  
the Competive Edge.
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Call Today!

Six Sigma is a proven, data-driven, structured methodology 
that allows companies to increase profits and shareholder 
value. It provides a practical tool-box to identify and isolate 
defects, reduce variation and deliver high quality products, 
processes and services to customers in a global environment.

Six Sigma® is a federally registered trademark of Motorola Inc.      
©2009 Winovia LLC. All rights Reserved.

What is Six Sigma?

Define the problem, customer, and project scope and goal.  
Measure current performance (baseline). 
Analyze data and determine root causes of variation and defects. 
Improve the process by eliminating defects. 
Control improvements made to make sustainable.

A Six Sigma Process 
           99.9997% Defect Free

®

Product Development and Quality Management Consulting


