WINOVIA

Product Development and Quality Management Consulting

Quality Management and Six Sigma®

Consulting and Training

Winovia works with its clients to formulate and implement effective, self-sustaining, quality management

processes tailored and customized to the client’s requirements, resulting in consistent, high quality, profitable

processes, products and services.

Consulting

° Assessments, audits and gap-analysis of quality
systems; due diligence for mergers and acquisitions

° Formulation and implementation of effective, self-

sustaining quality systems and/or six sigma processes

° FDA and ISO quality systems for medical devices
and pharmaceuticals

° Quality manuals — assessments and development;
procedures and template development

° Quality life cycle management

Training

° Six Sigma
— Six Sigma champions training
— Six Sigma yellow belt training
— Six Sigma green belt training

¢ Statistical methods and data analysis
° Minitab training
¢ Change management

° Six Sigma and process validation

Winovia helps you
Identify improvement needs
Investigate root causes
Interpret data

Isolate defects

Implement solutions

Transform the quality of
your products and processes

Six Sigma" is a federally registered trademark of Motorola Inc.
©2009 Winovia LLC. All rights Reserved.
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Define — the problem.

Measure — current performance (baseline).
Analyze — data and determine root causes of
variation and defects.

Improve — the process by implementing the
solutions to eliminate defects.

Control - the process for long-term sustainability.
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Call Today!

Find out how an effective, customized and rigorous
quality management / six sigma process can
provide you with excellence in quality, increased
profitability and the competitive edge.

Winovia LLC
136 Chestnut Street
Albany, New York 12210-1906 USA

Phone: +1-518-436-8110

info@winovia.com
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