WINOVIA

Product Development and Quality Management Consulting

New Product Development and Design for Six Sigma
Consulting and Training

Winovia works with its clients to formulate and implement effective, self-sustaining New Product Development
(NPD) and Design For Six Sigma (DFSS) processes tailored and customized to the client’s products, industry and
requirements, resulting in increased growth revenue and profitability.
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Define — Define the business case. that result in increased growth, revenue,
Measure — Identify the technical requirements. quality, and profitability.

Analyze — Develop the product.
Validate — Pilot & validate product performance.
Implement — Launch and commercialize the new product.

Control — Operationalize the product.
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