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Product Development and Quality Management Consulting

New Product Development and Design for Six Sigma
Consulting and Training 

Consulting
•�Assessments and gap-analysis 

of NPD and DFSS processes; 
due diligence for mergers and 
acquisitions

•�Formulation and implementation of 
effective, self-sustaining NPD and/
or DFSS processes

•�Integrating design for six sigma 
into the product development 
process

•�Strategic technology roadmapping

•�Technical market analysis and 
assessments 

•�Product life cycle management — 
quality by design, design controls

Call Today! 
Find out how an effective, customized, 
rigorous new product development 
process can help you develop 
differentiated products and services 
that result in increased growth, revenue, 
quality, and profitability. 

Winovia LLC 
136 Chestnut Street 
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Phone: +1–518–436–8110 

info@winovia.com 

Training
•�New Product Development

•�Design for Six Sigma

  – DFSS champions training

  – DFSS yellow belt training

  – DFSS green belt training

  – DFSS black belt training 
•�Change management 
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Define — Define the business case.  
Measure — Identify the technical requirements. 
Analyze — Develop the product. 
Validate — Pilot & validate product performance. 
Implement — Launch and commercialize the new product. 
Control — Operationalize the product.

®

Introducing  
The New Product 
Development 
Assessment Tool
Winovia has developed a cost-effective, 
web-based New Product Development 
assessment tool along with 
Neurametrics using NeuraTool®. The 
objective of this tool is to:

•�Assess the sustainability and 
effectiveness of a company’s new 
product development process

•Highlight what is working well

•�Identify areas that need improvement

•Benchmark with other companies

Winovia works with its clients to formulate and implement effective, self-sustaining New Product Development 
(NPD) and Design For Six Sigma (DFSS) processes tailored and customized to the client’s products, industry and 
requirements, resulting in increased growth revenue and profitability.

Transform Your 
New Product Development Process


